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Freefly Astro PPK Test Report 
Field Testing at: Davis Nursery 

By: David B. Karoly, PLS7849 
Date: December 5, 2022 

Introduction: 

David Karoly with the assistance of Nicholas Labedzki conducted test flight missions to 
assess the positional quality of orthomosaics and point clouds processed from photos 
processed through the Freefly PPK tool.  Results indicate that for the best positional quality 
GCPs should still be used however the following reported statistics give an indication of the 
quality of the PPK product should an occasion arise where it is not feasible to set out GCPs. 

Field Procedures: 

Pre-existing C.P. 103 was used for the RTK base but a new position was obtained from 
OPUS for purposes of this project, the base was set to collect a file at 1 second epochs.  9 
new G.C.P.s are set 40d nails and numbered targets were used for identification.  The new 
G.C.P. 10 is pre-existing C.P. 1006, a 60d nail, found on top of the mound behind the R.V. 
parking area. 

All GCPs were located with RTK using an R12i Receiver as Observed Control Point at 60 
epochs each.  One set of observations was obtained in the morning before flying and one set 
was obtained in the afternoon after flying. The data was processed, and network adjusted 
in TBC. 

Your intrepid field crew: 
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Control Diagram: 
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The site was flown at 200 feet AGL (531 photos) and 400 feet AGL (199 photos). 

The 200 feet AGL flight was flown east-west over the west approximately 60% of the site 
and east-west, north-south over the east approximately 40% of the site: 

 

The 400 feet AGL flight was flown east-west and north-south over the entire site: 
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Office Procedures: 

The project was processed as Step 1 in 6 Pix4D projects: 

200 and 400 using the autonomous photos (not processed through PPK tool) and using all 
GCPs as Check Points only so that they did not influence the results. 

200 and 400 using the PPK processed photos and using all GCPs as Check Points only so 
that they did not influence the results. 

200 and 400 using the PPK processed photos and constraining to selected GCPs while using 
some as Check Points. These 2 projects were also processed through Step 2 and 3. 

Note that Point 103 was used as a Check Point, the little bit of flagging was picked so it is 
considered less reliable than the other GCPs. 

Average Results: 

Autonomous at 200 AGL: 

 

Autonomous at 400 AGL: 

 



Freefly Astro PPK Test Report 
Field Testing at: Davis Nursery 
By: D.B. Karoly, PLS7849 
Date: December 5, 2022 

Page 5 of 7 

PPK unconstrained at 200 AGL: 

 

It is unknown why the vertical error averages 9.2 feet.  All settings in the PPK tool 
were the same across all processing. 

PPK unconstrained at 400 AGL: 

 

The vertical error at 400 feet was much lower at 2.1 feet than the 200 feet AGL 
error. 
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PPK Constrained by GCPs at 200 AGL: 

 

PPK Constrained by GCPs at 400 AGL: 

 

The average errors in horizontal appear to be very good using the PPK processed photos.  
However, the residuals at individual GCPs show larger errors on either side of zero 
therefore it can be concluded the averages are not showing the true accuracy of the project 
not constrained by GCPs. 
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The conclusion drawn from these results is that the PPK tool helps achieve somewhat 
better results but not improved enough for most of the work performed by this office. 

We have tested using a GPS file collected at 5 second epochs and the results were similar, 
so it does not appear necessary to collect 1 second files for the purpose of PPK processing. 

This report and the underlying field surveys were conducted by me or under my direction: 

 

 

             December 5, 2022 
David B. Karoly, LS7849 
Land Surveyor Party Chief 
Cal Fire Technical Services, Lands Unit 
1131 S Street, Sacramento, CA 95811 


